Republic of the ﬁhﬂmmﬁes
Bepartment of Education

REGION IV-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

24 March 2025

DIVISION MEMORANDUM
No. 161 s. 2025

POST IMPLEMENTATION REVIEW ON ALS MICRO-CERTIFICATION

To: Assistant Schools Division Superintendents
Chief- Curriculum Implementation Division (CID)
Education Program Specialist II - ALS
All Others Concerned

1. Schools Division of Batangas through the Curriculum Implementation Division
- Alternative Learning System will conduct a Post Implementation Review on ALS
Micro Certification on March 28, 2025, 8:00 AM onwards to be held at SDO
Conference Hall, Provincial Sports Complex, Bolbok, Batangas City.

2. The activity aims to assess the over-all program implementation of ALS Micro-
certification in the participating sub-offices in the Schools Division.

3. Participants to this activity are the CID Chief, Education Program Specialist II -
ALS and select ALS Teachers (Enclosure 1).

4. Participating ALS Teachers are advised to prepare a powerpoint presentation
highlighting the following:

4.1 gaps, gains and challenges encountered during the conduct of Micro-
certification;

4.2 best practices and initiatives contributory to the success of the
implementation;

4.3 suggestions and recommendations for improvement of future program
implementation.

5. This memorandum shall serve as Travel Order of the participants.

6. Expenses relative to the conduct of this activity shall be charged against Division
MOOE funds subject to usual accounting and auditing rules and regulations.

7. Immediate and wide dissemination of this memorandum is desired.

MARITES A. I;;‘Nél CESO Ve

Schools Division Superintendeflt
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Enclosure 1

POST IMPLEMENTATION REVIEW ON ALS MICRO-CERTIFICATION
Participants — CID Chief, EPS II — ALS, Select ALS Teachers

Inclusive Date & Time: March 28, 2025; 8:00 am - 5:00 pm

Venue: SDO Conference Hall, Provincial Sports Complex, Bolbok, Batangas City

NO. NAME SEX | OFFICE/ DIVISION/ POSITION
SECTION
1 | David M. Nuay M CID CID Chief
2 | Rosemarie A. Encarnacion CID - San Nicolas Division ALS Focal
F Person
3 | Alexander R. De Castro M CID - Calaca City EPSII - ALS
4 | Jesusa D. Perez F CID - Malvar EPSII - ALS
S |Jaysen R. Toraliza M CID - Calatagan EPSII - ALS
6 | Brenda C. Gregorio F CID — Rosario West EPSII - ALS
7 | Jessiere A. Espiga F Calaca City ALS Teacher
8 | Raymond M. Oriondo M Nasugbu West ALS Teacher
9 | Irene Jane C. Rezaro F Bauan East ALS Teacher
10 | Sheryl M. Atienza F San Pascual ALS Teacher
11 | Arianne L. Mendoza F Talisay ALS Teacher
12 | Constancia G. Alvarez F Ibaan ALS Teacher
13 | Arnold V. Bautista M San Juan East ALS Teacher
14 | Rey Mart C. Reyes M Rosario East ALS Teacher
15 | Aimee K. Camtan F Taysan ALS Teacher
16 | Ruby Gane C. Cacao F San Nicolas ALS Teacher
17 | Richelle C. Tolentino F San Jose ALS Teacher
18 | Marissa A. Austria F Taal ALS Teacher
19 | Jenelyn M. Castillo F Bauan West ALS Teacher
20 | Marife D. De Jesus F Balayan East ALS Teacher
21 | Ana D. Banaag F San Luis ALS Teacher
22 | Andrea G. Cleofe F CID TWG
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Enclosure 2

POST IMPLEMENTATION REVIEW ON ALS MICRO-CERTIFICATION
SDO Conference Hall, Provincial Sports Complex, Bolbok, Batangas City
March 28, 2025; 8:00 am - 5:00 pm

PROGRAM OF ACTIVITIES

BACONC PILIPINAS

TIME ACTIVITY PERSON RESPONSIBLE
7:00 - 8:00 |Arrival of Participants /
Registration
8:00 - 8:30 |[Opening Program
Audio Visual Presentations (AVP)
National Anthem
Prayer TWG
Bagong Pilipinas Hymn
CALABARZON Hymn
Batangas Hymn
Quality Policy Statement
8:30 - 8:35 [Recognition of Participants ROSEMARIE A. ENCARNACION
Division ALS Focal Person
8:35 — 8:40 [Welcome and Opening Remarks RHINA O. ILAGAN, PhD.
OIC - Asst. Schools Division
Superintendent
8:40 - 8:50 [Statement of Purpose DAVID M. NUAY
Chief Education Supervisor, CID
8:50 — 9:00 [Inspirational Message MARITES A. IBANEZ, CESO V
Schools Division Superintendent
9:00 - |POST IMPLEMENTATION REVIEW CID Chief
12:00 ON ALS MICRO-CERTIFICATION EPSII - ALS
PROPER
Presentation by Sub-Office Participating ALS Teachers
12:00 - |[LUNCH BREAK
01:00
1:00 - 2:45 |Continuation of Presentation Participating ALS Teachers
2:45 - 3:00 Health Break
3:00 - 4:00 |Other Agenda DAVID M. NUAY
Chief Education Supervisor, CID
4:00 - 5:00 |Synthesis, Agreements Program Facilitator
Closing Program
JESUSA D. PEREZ
EPS II - ALS/Program Facilitator
Address: Provincial Sports Complex, Bolbok, 4200 Batangas City
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Enclosure 3
POST IMPLEMENTATION REVIEW ON ALS MICRO CERTIFICATION
SDO Conference Hall, Provincial Sports Complex, Bolbok, Batangas City
March 28, 2025; 8:00 am — 5:00 pm
TRAINING MANAGEMENT STRUCTURE

Executive Committee

MARITES A. IBANEZ, CESO V
Schools Division Superintendent
GREGORIO T. MUECO
Asst. Schools Division Superintendent
RHINA O. ILAGAN
Asst. Schools Division Superintendent

DAVID M.NUAY
Chief Education Supervisor, CID
MARIO B. MARAMOT

Overall Chairperson

Co-Chairpersons

RS s OIC - Chief Education Supervisor, SGOD
LOU C. PANALIGAN
Administrative Officer V, OSDS
Task/ Committee Terms of Reference In-Charge
» Spearheads in the planning of the
program and dissemination of Rosemarie A.
Program Proponent Memorandum Encarnacion
» Secures approval of proposal
» Leads in the conduct of activity
» Facilitates the generation of Brerida C
Secretariat certificates after the End of Program L
. Gregorio
Evaluation
» Documents the entire implementation
Biacuitantes of the activity Alexander R. De
» Prepares the photo and narrative Castro
documentation of the PIR and furnish
the Program proponent with a copy
» Ensures availability and serviceability
of the internet including powerpoint
Technical Assistant presentation, audio and peripherals J
B ; aysen R.
» Coordinates with the presenters on Toraliza
the slide decks of the topic/s to be
presented and discussed
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» Trouble shoots technical problems

> Facilitates the flow of the activity
» Entertains questions of the
Program participants
Facilitator/Moderator | » Establishes a friendly atmosphere in | Jesusa D. Perez
the session
» Concludes the activity

» Quality assures the conduct of the

activity
QAME Associate » Provides QAME report and furnish Brenda C.
the program proponent a copy Gregorio
» Prepares the activity completion
report
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